C-4002
Demonstrate the ability to Develop and Approve an Incident Action Plan (ICS Forms 202-206) with
attachments

CONDTIONS

You are the Incident Commander of a new or continuing incident.

OBJECTIVE

Using the information received from the requesting agency or your predecessor, complete the Incident
Action Plan, ICS 202-206 with attachments, for this incident.

TRAINING AND EVALUATION
Training Outline

An incident action plan documents the actions developed by the Incident Commander and command and section
staffs during the planning meeting. When all attachments are included, the plan specifies the control objectives,
tactics to meet the objectives, resources, organization, communications plan, medical plan, and other appropriate
information for use in tactical operations. The incident action plan should at least contain the following:

a. Incident Objectives (ICS Form 202)

b. Organization Assignment List (ICS Form 203)

c. Incident Map (topographic section or sketch)

d. Assignment List (ICS Form 204)

e. Radio Communications Plan (ICS Form 205)

f. Traffic Plan (internal and external to the incident)
g. Medical Plan (ICS Form 206)

Preparation. An incident action plan is completed following each formal planning meeting conducted by the
incident commander and the command and general staff. The incident commander must approve the plan prior to
distribution.

Additional Information
More detailed information on this topic is available in the Mission Staff Reference Manual.
Evaluation Preparation

Setup: Workspace with form ICS Forms 202, 203, 204, 205, 206 pens, pencils, a topographic section or
other mission maps, traffic plans, etc.

Brief Student: Given a scenario, enter information on the forms provided to complete the Incident
Action Plan.
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Evaluation

Performance measures Results
Complete and compile an Incident Action Plan using the provided material for the scenario
presented.

1. ICS Form 202 P F
2. ICS Form 203 P F
3. ICS Form 204 P F
4. ICS Form 205 P F
5. ICS Form 206 P F

Student must receive a pass on all performance measures to qualify in this task. If the individual fails any
measure, show what was done wrong and how to do it correctly.
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